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Sustainability is Still
Advancing, and at Scale

Myrrh Caplan, US SVP, Sustainability
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Expectations on what
the built environment
can do (and should do)
have changed




Sustainability Services Offerings

CARBON

Decarbonization Analysis
Decarbonization Strategy
System and Envelope Evaluation
EC3 Analysis of Materials
Carbon Footprinting

CERTIFICATION ADMINISTRATION

Living Building Challenge
LEED | WELL | Envision
Parksmart | CORE/Petal
Fitwel | SITES | EarthCraft
Net Zero | WELL Health-Safety

SKANSKA

SUPPLY CHAIN

Material Analysis
Material Tracking/Reporting
Supplier Training
Procurement Planning

ORGANIZATIONAL CHANGE

Progress Analysis
Create Guidance Document(s) and Plan
Conduct Charrettes/Workshops
Provide Training
On-call CSO




Sustainable Impact Areas
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A responsible business for Transformative solutions for a Healthy resilient places for all
people and planet climate-smart built environment
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A responsible business for Transformative solutions for a Healthy resilient places for all
people and planet climate-smart built environment
QUALITY
DURABILITY
METHODOLOGY
OCCUPANT/USER HEALTH

SUSTAINABLE BUILDING
INCLUSION + DIVERSITY
COMMUNITY
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Our Commitment D&l Strategy

We are committed to an inclusive culture that respects our people, builds Skanska USA Building’s D&| Strategy ensures our efforts are sustainable
strong teams and enhances our performance. and embedded in our business. It serves as a framework that reinforces
our approach to D&l and provides guidance to our teams in support of their

Within every layer of our organization—from the jobsite to the executive
team—we're committed to creating an inclusive culture, amplifying different
voices and respecting other points of view. We know that the projects we build
contribute to our communities and the environment around us, and we believe
our business must do the same.

efforts.

Our people shape ‘9‘ \ Our inclusion
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Our History

Across 19 years of intentional effort, Skanska USA
Building (Skanska) has come far on our D&l journey. But
there is much more we can and should be doing. In taking
a brief look back to recognize our achievements, we can
learn from them and continue our forward momentum.

Our Foundation
Authentically anchor and evolve
our why as a business imperative,
building a solid foundation that
will enable sustainable change.

In 2019, our Leadership Team recognized we needed to
do more for our people and their families as well as our
customers, partners and communities. Although we listed
D&l as a business need and discussed its importance
and value, we needed to dig deeper.
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From internal D& listening sessions and work cor y LaGuardia Airport Terminal B

Construction Management Building Blocks™

yvnh an external consulting firm in 2019 and 2_02 Redevelopment (CMBB)
identified what Skanska stands for and what it st N o — uibs _ 1 wass scatotic to be chossn
° ° . N he LoGuardia Airport Terminal B Redevelopment Project Launched in 2007, Skanska’s program equips
09'?'"51‘5”'355‘1“9”( OC?IOHS and work could only in New York City is one of the most complex projects 8 0 0 + MWDBE participants with the knowledge and tools to m;zs;mmé
by listening to and learning from our people. ‘ we've ever undertaken. Working together, Skanska USA thrive in the construction industry. Taught by Skanska  giuen e the confidence to
Building and Civil and our joint venture team developed reruated ooy teammembers and other industry professionals, the  aye on larger projects because ¢
and executed a multi-phase construction plan that free CMBB program.  Program Covers topics ranging from preconstruction  the mentors taught us how to
. D&l Focus Groups allowed for the ground-up construction of a new terminal and HR to risk management. Our
break projects down, not let the
ioi onasmall hic footprint, all without disrupting the overwhel
More than 150 volunteers joined Focus Groups cd e:isﬁn';“:ogm:ze‘mm:"" crwithoutclsnping University of South Florida (USF) partners with Skanska on CMBB :Tmmper gl °"dr::k Impact
| USF i rorios P e compimc R oo 222, [N R Share and
5 entor Protégé Program, which completed its second year in 2022. {5700 ¥ i i g s
Results from our D& Focus Groups In Upon graduating, each participant received a Skanska mentor and was row’” elevate the
poy $ $ offered ip for a financial program led by the Muma )
par 984M 664M College of Business Small Business Development Center. Darrick Fullwood evolution of
+ == 305 Owner, AAA Restoration & our efforts.
vol MWDBE firms by the Skanska-  t0 147 Locally Based Builders Team LLC

Volunteers from entry level to led joint venture team Enterprise (LBE) firms

senior leadership across the U.S.

Executive Summary reviewed our efforts and identified ‘ DS e

opportunities for improvement Lawrence E. Boone Elementary
School While Skanska actively supports all the United Nations Sustainable Development Goals
4 0 + The $52.4 million elementary school renovation created = (UNSDGs), we've identified seven where our business will have the most impact.
. . “%<| an83,000-SF, LEED® Platinum certified, 21st century
S kO ns kG U S A B ul | d N g I nc Concepts and initiatives identified Na| iearning environment in one of the most disadvantaged
* to improve our D& culture Cre neighborhoods in Washington, DC.

aner 06T WoRx 00 oo mon
fuy foDouE caoN O MRISTRUCTRS

Renewable resources,

Inclusion + Diversity S

The Kendeda Building for Innovative Sustainable Design
at Georgia Tech (The Kendeda Building) is the first
educational facility in the Southeast to earn The Living
Building Challenge v3.1 certification. While renewable
resources were at the heart of its construction, the
strategy didn't stop with building materials.
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50% 56%

‘went to DC.-based MWDBES.

were DC.residents
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1550 on the Green

32% less energy use than typical building

Utilizing District Cooling

Demand Control Ventilation and Energy
Recovery Unit

60% reduction in embodied carbon via EC3 tool
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Climate

Industry-level Leadership
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Co-creating climate solutions that ensure health for all
CG rbon Reporﬁng i PRRDEPIE TR S & Public Health - San Francico, Cakfornia - 34 followers - 11-50 employiees
b ey
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Sl M psme Sec 12 Our mission s to promote health and health equity across all communities as core componients of climate
’ Original EPD File: DOWNLOAD EPD action. Kaiser Permanente, Cummins, Johnson & Johnson, Siemens Healthineers, Skanska, Sodexo,
el i = e Partnership for Souther Equity, Harvard Chan C-CHANGE.
https://www.agc.org/climate-change-playbook EC3 at https://www.buildingtransparency.org https://www.linkedin.com/company/centering-health-equity-in-climate-actionl/

Equipment Materials Circularity

Our Multi-Lens Approach to Material Selection,
Validation and Reporting
post LBC projects, - ,L e learned. T)
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